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ecological sustalinablility In
project management

How green is the management of your project? - What do you consider when you
organise training sessions or events? Or what kind of marketing and dissemination mate-
riols do you use for your project? How do you travel for a project?

With the Think Twicel project, implemented under the Erasmus+ programme, we want to
encourage you to think twice about your day-to-day activities in managing (not only)
European funded projects and the impact they might have on the environment.

Achieving sustainability of business activities, intertwining social, economic and environmental
spectives, is one of the most challenging objectives for organisations and companies all
over the world. What sometimes seems like a daunting and overwhelming mission can also
be approached starting with small steps. Therefore, to support project managers across
Europe, the Think Twicel project is here to share knowledge, experience and good practice
examples of working and managing projects in a more ecologically sustainable way.

Take the first step towards learning more today!

b, d The Think Twicel b .d

project has two main results for you:

]

Curated Treasury of good practices in ecc;lngicdly sustainable project manaogement

A collection of good practice exnmﬂles will inspire you to find solutions within your own
organisation and provide you with enough information for you to make conscious
decisions.

2

Stress Test of current practice leudiné to o personalised Learning Pathway

You can examine your own work with this Stress Test and then undertake some
bite-size learning towards a more ecologically sustainable project management.
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Who is this project aimed at?

A
If you are: o

S
* a new or experienced project manager working or wanting to "4 "_f
work in European funded projects %
* project-based organisations and companies Ba
* VET providers

* training institutions offering further education for project managers
* volunteers in NGOs

this project is for you. You did not find yourself among the direct target groups
mentioned above? If you are interested in the topic of project management and
sustainability, you are most welcome to have a look at the free materials and let us

know how they can be of benefit to you.

Why should you Think Twice?

* Ecological sustainability is already becoming a guiding principle not only
for the management, but all aspects of European projects

* There is an increasing interest in developing and providing new managerial
practices for project management, focusing on sustainability and green management
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