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Think Twice! 

Ecological sustainability in project management 

2nd Newsletter 
 

 

Our Treasury of good practices in project management is on air! 

 

How can I make my organization ecologically sustainable? Are there green alternatives on what I implement? Is it 

possible to organize my events on an environmentally friendly way? Do my digital activities have an impact on the 

environment? These and many more questions on an environmentally friendly project management, answered on 

Think Twice Treasury of good practices! 

Think Twice team gathered many practices and knowledge form around the world, that can help a project manager 

act greener. After scrutiny search, partnership, gathered 59 green practices that can be used on 4 main phases of 

project management. 

• Management (work environment, management processes, collaboration with partners etc.)  

• Implementation (how to do everyday tasks independently or in collaboration with partners) 

• Dissemination (how to get through your message, how to disseminate your results etc.) 

• Evaluation (quality assurance, risk management, planning exploitation of project outputs etc.) 

 

We spread and tested it! 

During last September and October, we tried to promote Think Twice! and give a glimpse of our treasury to the world! All partners 

showed our treasury and the next steps of the project to their network through online and physical events. Below, you can take 

a look at what happened in each project country. 

January 2022 

https://thinktwice.management/partners/
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 The UK Event was held on 19th October 2021. It was held at a 
sustainably run co-working space called Crabtree Hall and then 
the social part was at the attached café The Nest, which also 
adheres to various sustainable practices like sourcing locally, 
using leftover food to feed animals, recycling and using 
reusable kitchenware. 

 

The participants were representatives of North Yorkshire 
based NGOs and businesses interested in developing their own 
sustainability. 

UK, 19th of October 

Cyprus, 28th of September 

 
"Our Event took place at the Municipal Library of Strovolos in 
Nicosia. During the event, useful good practices on "green" 
project management were discussed and interactive and 
constructive exchange of views were built on this topic. 
Additionally, more ideas on Ecological Management practices 
were developed through our fruitful discussion.  

 

People DO care to make their work life more sustainable. We 
are so thankful for the engaged participation during the 
workshop." 

 

The event of the project Think Twice! in Slovenia took place 
on the 28th of September 2021 at the Slovenian Digital 
Centre, gathering project managers and experts from 
different industry and service sectors striving to achieve the 
twin transition. 

Slovenia, 28th of September 
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Germany, 30th of September 

 
In Germany, an online workshop took place on 30th of 
September. During the event, it was explored how our 
management activities have an impact on the 
environment and what we can do from now on.  
 

Greece, 23rd of September 

 

We had an online event on 23rd of September. We 

focused on exploring green management, with the help 

of an expert, and had great discussion on our treasury 

with the participants. Participants were very active 

through the event, and we had a great discussion on the 

protection of the environment in Greek society. 

 

Spain, 23rd of September 

 
We held a physical event on 23rd of September. We presented the 
Think Twice project and then the participants worked on the 
evaluation of the Curated Treasury, through a non-formal 
educational activity.  

 

During the multiplier event, participants, divided into 4 groups (one 
per phase) after selecting 5 GPs each, have drawn up a ranking of the 
3 most significant practices according to their point of view. 
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Visit our website! 

https://thinktwice.management/  

Follow us on Facebook! 

@thinktwice.management  

...future only comes once! 

We met for the next steps! 

On 16 and 17 of December, the partners met for their 3rd transnational meeting! Initialy it was planned a 
combination of a physical and virtual meeting hosted by UK partner EdEUcation in Richmond, UK! Though, due to 
COVID-19 pandemic they held the meeting online. At the meeting, the partners discussed the progress of Think 
Twice! and agreed on their next steps. 

 

 

Italy, 25th of September 

Portugal, 27th of September 

“The 25th of September took place the Think Twice! Event in 

Cori. 31 people representing mainly local association and 

businesses took part to the event during which the Curated 

Treasury have been presented. During the event feedback have 

been gathered and the audience have been informed about the 

next steps.” 

 

On September 27, 2021, the Portuguese partner University of Aveiro 

conducted the project's ThinkTwice! multiplier event. The event was 

conducted both in online and face to face model, gathering online 

and presential participants The event's agenda included the 

presentation of the project by Professor Marlene Amorim (from 

Aveiro University), and a presentation and debate with an invited 

speaker - the president of APOGEP – Portuguese Association of 

Project Management. 
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