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Think Twice!

Ecological sustainability in project management

39 Newsletter
Stress Test “How green is the management of my project?”

Am | using green practices in my daily work when managing my projects? Is green management a priority for me?
Think Twice partnership is developing an interactive Stress Test with 22 questions from different fields of work, which
will enable project managers to test the ecological sustainability of their own project management.

The Stress Test of “How green is the management of my project?” will take a different strategy to approaching the
topic of ecological sustainability in project management, through a game-based learning methodology. Dependent
of the test results, project managers will be assigned an archetype and will lead to a personalized Learning Pathway
for further information and learning materials on sustainable management.

Stress Test and Learning Pathway will be developed in English, German, Greek, Italian, Spanish and Portuguese. In
the current phase the partnership is piloting the tool, which is expected to be finalised in all languages and launched
in July 2022.

Do you want to see the Stress
Test?

Think Twice partnership is currently piloting the
Stress Test. Feedback by the end users is
extremely valuable for the quality of the tool.
Project managers can participate in the testing
of the tool by clicking on the following link,
which leads to the Stress Test. Enjoy your
journey!
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What is next?

Partners are planning their 1% physical meeting on 20" — 21°t July 2022 in Aveiro — Portugal, where they will discuss
the final project results and the sustainability of the developed project tools.

This will be the only physical meeting of the partnership, due to the COVID-19 pandemic.
Also, on July 21* the final conference of the project will be organised by University of Aveiro. The conference will be

hybrid and participants from all over europe will be able to join the event, and listen about sustainable project
management and green solutions.

Would you like to join us? Follow us on Facebook to learn more about our Conference!

Do you want to see our online
meetings?
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Visit our website! Follow us on Facebook!

https://thinktwice.management/ @thinktwice.management
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