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Final Transnational Project Meeting 

in Portugal 

August 2022 

On Wednesday 20th July 2022 University of Aveiro hosted the project partners from 7 countries (Germany, 

Spain, Greece, Cyprus, Italy, United Kingdom, Slovenia) for the final transnational meeting bringing the 

project Think Twice! To a successful end. 

On the agenda were items such as the project results and the final project conference on the topic of 

Ecological Sustainability within Project Management. 

 

 

 

Think Twice partnership launched in July 2022 an interactive Stress Test on 

good ecological sustainability practices! 

The Stress Test is an innovative tool, aiming to enable project managers to test 

how green their own project management and the ecological sustainability are 

for the practices they use. 

The tool takes a different strategy to approach the topic of ecological 

sustainability within project management, through a game-based learning 

methodology. Dependent of the results of the test, project managers will be 

assigned an archetype and will lead to a personalized learning pathway for 

further information and learning materials on sustainable management. 

Stress Test is available in English, German, Greek, Italian, Spanish and 

Portuguese.  

Do you want to do the Stress Test and learn how green is the management of 

your projects? Click here! 

 

https://thinktwice.management/stress-test/
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Final Conference 

The University of Aveiro also organized the project's final conference, which took place on July 21st, the day 
after the international partners' meeting. The conference took place in the Atlas Building in Aveiro city centre 
and had a panel of speakers of excellence to address some issues and practical cases related to the theme of 
ecological sustainability in project management. The conference included a lecture by Wisamar, the German 
partner and project leader, as well as Taste Roots from Italy. Dr. Paulo Sousa and professor and researcher 
Dr. Anabela Tereso from the University of Minho were also speakers as representatives of the Portuguese 
Observatory on Project Management. 
 
During the conference, which was also broadcast simultaneously in the Facebook page of the Think Twice! 
project, the speakers presented theoretical content and practical examples of sustainable ideas, with useful 
tips on how to implement good sustainability practices in their daily activities. A Stress Test on good 
ecological sustainability practices was used by the participants, who were able to test the tool developed 
within the project. 
 
The conference offered an excellent opportunity for participants to debate and exchange experiences on the 
topic of ecological sustainability in European project management, as well as the possibility of networking. 

Visit our website! 

https://thinktwice.management/  

Follow us on Facebook! 

@thinktwice.management 

Partners 

https://thinktwice.management/partners/
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